
Your Sweetwater Unit Commissioner is a trained and experienced 
volunteer scouter who is dedicated to the success of your Pack or 
Troop. Their primary function is to be helpful. 
 
What Unit Commissioners do for Packs and Troops: 
 
 Be a Friend to the Unit 
 Link Unit Needs to Resources 
 Maintain the Standards of the BSA through Unit Visits 
 Answer Questions about Program and Policy 
 Support Growth and Retention through JTE 
 Assist with Problem Solving within the Unit 
 Coach and Consult with Unit Leaders 
 Encourage Training for Unit Leadership 
 Oversee the Unit Charter Renewal plan 

Does your Pack or Troop... 
Have questions? 
Need Resources? 

Need Help? 
 

Contact your Sweetwater 
Unit Commissioner! 

Who is my Unit Commissioner? 
 

If you don’t know who your Unit Commissioner is, please contact Denise 
Coburn, Sweetwater District Commissioner at DeniseCoburn@outlook.com 
and she will assist you. 

Want to make a difference? 
 

We are actively working toward the goal of having a Unit Commissioner 
assigned to every Pack and Troop in Sweetwater District. We need 
experienced scouters with a desire to share their knowledge and a heart for 
service to fullfil that goal. Are you ready to become a member of the 
Commissioner Corps or would you like to find out more about it? 
Contact Denise Coburn at DeniseCoburn@outlook.com 


