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Welcome to the Northeast Georgia Council University of Scouting! 
This annual event is held with one goal in mind: Training Scouting leaders to 
provide the best program possible for our youth. It is the mission of BSA to 
prepare young people to make ethical and moral choices over their lifetimes 
by instilling in them the values of the Scout Oath and Law. As leaders, 
trainers, and parents, we are on the front lines of the worldwide Scouting 
movement. Where we lead Scouts will depend on how well we prepare 
ourselves. 
 
University of Scouting is designed to provide you with real world hands-on 
skills training in conjunction with BSA curriculums for Leader Specific 
Training, and ample opportunities to network with other leaders, and hear 
how the Scouting movement is changing lives. 
 

Cub Scout Pow Wow 
We started many years ago, with training for Cub Scout leaders, and over the 
years we have grown. We have seen classes come and go, and we’ve 
witnessed the unprecedented growth with the inclusion of females in our 
programs. 
Today’s UofS is much different in that we have included training classes for 
Scouts BSA leaders, including guided discussion classes for experienced 
leaders to learn from each other, as well as basic training for new Merit Badge 
Counselors, training for new merit badges, and backcountry skills classes. 
 

Admissions 
UofS is open to all registered BSA leaders, parents, Youth who are SBSA First 
Class Scouts and above, and Venturing Scouts. We ask that all adults (18 and 
over) make sure to complete your Youth Protection Training prior to 
registering for this event. 
 

Council Support 
This comprehensive training event would not be possible without the 
dedication and support of the professionals at the Northeast Georgia Council. 
Thank you to Trip Selman, our Scout Executive, and Phil Nichols, NEGA 
Program Director and our Executive Administrator for their direct guidance 
and support of this event. You will find many other scouters both professional 
and volunteer, wearing the Wreath of Service on their left sleeve at this event. 
Please take time to stop them and say “Thank You!” 
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University of Scouting College System 
 
Kevin Crawford, Chancellor, University of Scouting 2025 
 
Heather Crawford - Dean of Administration 
 
Adam Stevenson - Dean of Cub Scout Studies 
 
Adam Shebroe – Dean of Scouts BSA Studies 
 
Scott Shearon - Dean of General Studies 
 
Johnathan McGowan, Dean of Program 
 
Phillip Nichols, Staff Advisor and Executive Administrator 
 
 
UofS could not happen without all our volunteer leadership 
 
Administration and staff of Frank N. Osborne Middle School 
 
Program Assistant Heather Sisk 

And  instructors volunteering their time for the day!  
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UofS Curriculum Plans 
 
Cub Scout Courses 
CS - Scoutbook Training for Cub Scout leaders 
CS - Teaching Knife Safety to your Cub Scouts 
CS - Webelos to Scouts BSA Crossover for leaders & parents 
CS - (Cub Grub!) Outdoor Cooking & Gadgets 
CS - Let the Races Begin! Pinewood Derby Start to Finish 
CS - Making it Memorable with Awards, Crossover, Arrow of Light 
CS - Cub Leader Specific Training- Den Leader 
CS - Recruiting, Motivating & Retaining Cub Leaders 
CS - Cub Scouts Shooting Sports Training in BB and Archery (ALL DAY) 
CS - Putting the 'Outing' in Scouting- outdoor meetings, hikes & more 
CS - Running a Pack on a Budget 
CS - Facilitating Cub Scout Bicycling Adventures Electives NEW! 
CS - Cubs to Arrow of Light Leader Transition NEW! 
 
General Courses 
GEN - Backcountry Hygiene 
GEN - Outdoor Ethics-Incorporating Leave No Trace 
GEN - First Aid/CPR/AED Training 
GEN - Dutch Oven Cooking 
GEN - Essentials in Serving Scouts with Disabilities 
GEN - Fishing - Basics for Leaders  
GEN - Basic Knot Tying- Knots Required for Advancement 
GEN - Paracord Projects for everyone 
GEN - NEGA Campmaster Training- Join the corps or just find out more about us! 
GEN-  All About Philmont Scout Ranch NEW! 
GEN - Recognizing the risks - QPR (Question, Persuade, and Refer) Training for All  
GEN - Teaching & Enabling Youth to be an Upstander  
GEN - Fundamentals Part 1: Science of Training (formerly Fundamentals of Training) 
GEN - Fundamentals Part 2: Craft of Training (formerly Trainers EDGE) 
GEN - What is Venturing?NEW! 
GEN - Project Management NEW! 
GEN - What is a Unit Commissioner? NEW! 
GEN - Primitive Fire Craft NEW! 
GEN - International Scouting NEW! 
GEN - Eagle Coach / Navigating the Eagle Project Process NEW! 
GEN - Roundtable: What is the purpose and how can it be better? NEW! 
GEN - Commissioner Tools Demonstration NEW! 
GEN - How a Commissioner Can Help Your Unit NEW! 
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GEN - Scouting Heritage NEW! 
GEN - Introduction to Project Leadership NEW! 
GEN - Northeast Georgia Council Properties NEW! 
GEN - Roundtable is for Everyone NEW! 
GEN - Interfaith Services and Principles NEW! 
GEN - ILSC (Venturing) NEW! 
GEN - Lodge Leadership Development NEW! 
GEN - Youth Leadership Councils NEW! 
GEN - Scoutmaster Conference NEW! 
GEN - Board of Review NEW! 
GEN - Venturing Goal Setting and Time Management NEW! 
GEN - Venturing Project management NEW! 
GEN - Leadership Training for Youth NEW! 
GEN - Role of An Exploring Advisor NEW! 
GEN - Strengthening Ties With Your Church Charter Organization NEW! 
GEN - Understanding and utilizing "Religious Emblem Programs" in Your Pack and Troop NEW! 
GEN - What is the OA? NEW! 
 
Scouts BSA Courses 
SBSA - Scoutbook Training for Troop leaders 
SBSA - First Class in the First Year 
SBSA - Merit Badge Counselor Orientation & Resources 
SBSA - Becoming a More Effective Merit Badge Counselor 
SBSA - Scoutmaster Conferences 
SBSA - Eagle Advisors/Coaches 
SBSA - Eagle Scout Service Project (ESSP) - a Guide to Successful Preparation 
SBSA - Teaching Totin' Chip To New Scouts  
SBSA - Backpacking and Wilderness Camping 
SBSA - Implementing ILST in your Troop 
SBSA - Scoutmaster/ Asst Scoutmaster Position Specific Training  
SBSA - Chaplains and Chaplain Aides for Troops NEW! 
SBSA - Flag Etiquette NEW! 
SBSA - The Den Chief Role NEW! 
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Class Descriptions 

CS - Scoutbook Training 
for Cub Scout leaders 

Learn to navigate the intricacies of Scoutbook and 
apply that knowledge in your Pack. Practical 
presentation, examples of site applications and Q & 
A. Training will include Scoutbook Plus. 

CS- Teaching Knife 
Safety to your Cub 
Scouts 

Teaching Knife Safety to your Cub Scouts Learn 
basic knife safety and how to teach your Cubs the 
requirements they need for their adventures. Learn 
techniques for yourself and ways to make learning 
knife skills fun. 

CS- Webelos to Scouts 
BSA Crossover for 
Leaders & Parents 

Learn how to prepare your Scouts & their families 
for Scouts BSA. Learn from the troop perspective, 
what to do, what to ask, and what to look for. This 
course is a must for Cubmasters, Committee 
members and Webelos Den leaders. 

CS- (Cub Grub!) 
Outdoor Cooking & 
Gadgets 

Learn to teach Cub Scout outdoor cooking methods 
including cardboard box ovens and foil cooking. 
Projects for quick preparation, easy clean-up and 
satisfied Scouts. Also a variety of cooking gadgets. 
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CS- Let the Races Begin! 
Pinewood Derby Start to 
Finish 

How to plan, organize and have a great pinewood 
derby. This includes the basics plus those "extras" 
that make it even more fun for the Cub Scouts! 

CS- Making it 
Memorable with 
Awards, Crossover, 
Arrow of Light 

Learn how to fill pack meetings and ceremonies 
with significance and great memories. Turn your 
Blue and Gold, crossover, and other pack events 
into touchstone moments in our Cub Scouts' lives.  

CS- Cub Leader Specific 
Training- Den Leader 

The Den Leader Position-Specific Training course 
provides Cub Scout den leaders with the basic 
information they need to conduct successful den 
meetings. 

CS- Recruiting, 
Motivating & Retaining 
Cub Leaders 

Get some great ideas for recruiting leaders at 
Round-Ups as well as ongoing recruiting of new 
Scouts and leaders! Learn dynamic techniques to 
encourage new parents to get involved and 
become leaders. Take some time and learn the 
best and easiest way to get more parents involved 
in your pack and troop. We will cover multiple tips, 
tricks and proven ways to get and keep your 
parents involved as soon as they walk through the 
door. 

CS- Cub Shooting Sports 
Training in BB and 
Archery (Cub 
Rangemaster training- 
ALL DAY) 

Train and certify as a Cub Scout Rangemaster. 
This six-hour class will prepare you to take charge 
of a range and lead a fun safe event. All persons 
running a BB Gun, Slingshot or Archery Range at a 
District or Council run Cub Scout events as a 
Rangemaster MUST have this training. All 
participants completing this class will be qualified 
to be the Rangemaster for Cub Scout activities at 
Camp Rainey Mountain, Scoutland, and Cub Scout 
Day Camp. 
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CS- Putting the 
'Outing' in Scouting- 
Outdoor Meetings, 
Hikes & More 

We'll tell you how to plan and conduct fun outdoor 
meetings and weekly activities with special attention 
to the Cub Scout Outdoor Activity award, World 
Conservation, and Leave No Trace. 

CS- Running a Pack on 
a Budget 

Yes, you can run a Pack on a budget! Get practical 
solutions to help your Pack provide a quality 
program that your Cubs will enjoy while you work on 
growing the Pack bank account. 

CS- Facilitating Cub 
Scout Bicycling 
Adventures Electives 

Are you interested in your Den or Pack fulfilling the 
activities necessary to complete the cycling 
adventures electives? If so, come to this class taught 
by Cate Kreider, Safety Educations Programs' 
Specialist for Go Georgia, a statewide bicycle and 
pedestrian safety non-profit. We will review the skills 
checks necessary for each age level, discuss 
strategies to teach the knowledge requirements and 
outline simple exercises that can demonstrate 
on-bike mastery. We will also share information to 
engage with parents about bicycling safety. 

CS- Cubs to Arrow of 
Light Leader Transition 

This class is intended to help Cub Scout Leaders 
transition to Arrow of Light leaders and learn how to 
navigate the program. Den Leaders will learn about 
the new program changes, the purpose and methods 
of the Arrow of Light Scout program, the Patrol 
Method and receive tips on how to make their Patrol 
a success. Recommended for Webelos (4th grade) 
den leaders. 
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GEN - Backcountry 
Hygiene 

If you are going to Philmont, or any backpacking trip 
more than a few days, or would like more information 
about keeping your Scouts clean(er) on the trail, 
then this is the class for you. Nothing can ruin a trek 
faster than a personal issue that sidelines a hike, 
and embarrasses a Scout. We will discuss the 
importance of and techniques for staying clean, 
caring for your feet, laundry, and (of course,) some 
female “need to knows” as well. Although this is a 
serious class, bring your sense of humor, and don’t 
be squeamish. We will talk openly about some real 
life issues in order to insure everyone is well 
prepared and has a great time.  

GEN - Outdoor 
Ethics-Incorporating 
Leave No Trace 

This workshop briefly outlines the history of low 
impact outdoor skills taught by the BSA and 
relevance to the Seven Principles of Leave No 
Trace. Emphasis will be placed on the front country, 
where most of BSA’s outdoor program takes place. 
Learn more about Leave No Trace as it has been 
incorporated into rank advancement and awards, 
including the Scouting, BSA leadership role of 
Outdoor Ethics Guide. This course may be taken by 
itself or in combination with the Skills and Activities 
Session.  

GEN- First 
Aid/CPR/AED Training  

The Scout Oath instills in youth that, “On my honor 
I will do my best … to help other people at all 
times.” Emergency care is no exception. Learn to 
properly administer CPR and how to properly use 
an AED to help save a life. Two year certification 
through the American Heart Association. 

GEN - Dutch Oven 
Cooking 

Learn how to prepare great meals in the outdoors 
that will delight any palate. Dutch Oven cooking is a 
unique and fun way to prepare delicious meals and 
desserts that are sure to amaze those on your 
campout. In addition to the Dutch Oven 
fundamentals, you will learn a variety of techniques 
that will allow you to prepare simple to elaborate 
recipes. This is an interactive course so not only do 
you get to prepare the meals from start to finish, but 
you also get to eat the results as well. How exciting 
is that!!  
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GEN - Essentials in 
Serving Scouts with 
Disabilities 

Essentials in Serving Scouts with Disabilities This 
course is designed to increase awareness and help 
leaders and instructors create a positive program for 
all scouts, including scouts with special needs. 
Specific emphasis on scouts with Anxiety, 
Depression, Disruptive Mood Dysregulation 
Disorder, Attention Deficit Hyperactivity Disorder, 
Autism, and Specific Learning Disabilities. 

GEN - Fishing - Basics 
for Leaders 

An intro to fishing skills, tools and techniques for 
hook and worm fishing to prepare leaders to teach 
Cubs and Scouts basic fishing skills to help them be 
more successful at catching fish. 

GEN - Basic Knot Tying- 
Knots Required for 
Advancement 

Basic Knot Tying- Knots Required for Advancement 
The basic knots all Scouts should know have to be 
taught by someone! Come and learn these scout 
required knots so that you can pass on that 
knowledge to your Scouts! 

GEN - Paracord 
Projects for everyone 

We will use paracord to help bring knot tying and 
paracord projects to your troop from a woggle, zipper 
pulls, stopper knots, parabuddies and to wrapping a 
handle. Participants bring: Pocket knife (under 2” 
length); Lighter; 50ft of paracord (available at 
hardware stores).  

GEN - NEGA 
Campmaster Training- 
Join the corps or just 
find out more about 
us! 

Who are Campmasters? Campmasters are the 
liaisons between campers and the Camp Ranger. 
Why do we need them? Campmasters help the 
ranger do his job and fill in so he doesn't work seven 
days a week. Come learn how you can become a 
Campmaster, spend a couple spare weekends each 
year at camp, enjoy the outdoors and serve our 
youth.  

GEN - All About 
Philmont Scout Ranch 

This essential, hands-on course prepares Advisors 
and Scouts for a successful Philmont high-adventure 
trek. We cover critical wilderness skills specific to the 
New Mexico mountains, including map and compass 
navigation, rigorous Leave No Trace practices, 
efficient pack fitting and gear management, 
backcountry cooking, and high-altitude first aid. 
Participants will gain the confidence and practical 
knowledge needed to manage trail logistics, stay 
safe, and thrive as a cohesive crew. 

GEN - Recognizing the 
Risks - QPR (Question, 

QPR (Question, Persuade, Refer) training teaches 
people how to recognize signs of suicidal behavior, 
talk to someone at risk, and guide them to get help. 

 

 

BOY SCOUTS OF AMERICA  
Northeast Georgia Council 

December 6, 2025 



Persuade, and Refer) 
Training for All 

It's about empowering individuals to intervene 
effectively and potentially save lives. 

GEN - Teaching & 
Enabling Youth to be 
an Upstander  

Preparing Scouts & their Leaders for Outdoor 
Adventure Programs. This class is based on the 
premise that scouts and adults should stand up and 
speak up if they see something they think is wrong 
or if they see that a fellow scout is struggling.  

GEN - Fundamentals 
Part 1: Science of 
Training (formerly 
Fundamentals of 
Training) 
 

This course is designed to help Scouts and 
Scouters, regardless of their training experience, 
identify effective training methods for a variety of 
purposes. It will help freshen up the skills of current 
Scouting America trainers, as well. The skills and 
strategies presented here have been shown to 
improve teaching and learning—and will be of value 
to you, not only in your role in Scouting, but also in 
the ways that you communicate with others. 

GEN - Fundamentals 
Part 2: Craft of Training 
(formerly  Trainers 
EDGE) (ALL DAY) 

This course is the second part of the train-the-trainer 
continuum. As trainers develop their training skills, 
this course provides an opportunity for trainers to 
practice and refine their abilities through experiential 
learning, paired with feedback from faculty members 
and peers. This course also supplements the training 
development sessions offered during faculty 
development for advanced leadership training 
courses. 

GEN - What is 
Venturing?  

The Crew organize their own activities, which are 
centered on four core areas: Adventure, Leadership, 
Service, and Personal Growth. Typical activities 
include backpacking trips, white-water rafting, 
community service projects, and business start-up 
challenges. The program's aim is to foster 
leadership, ethics, and a sense of adventure as 
participants explore potential careers, develop 
independence, and become responsible citizens. 
 

GEN - Project 
Management 

Project Management: Introduction to basic principles 
on Project Management, tools and techniques, and 
how to adapt them to Scouting. 

GEN - What is a Unit 
Commissioner? 

What Unit Commissioners do and what is the 
importance of unit engagement? 
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GEN - Primitive Fire 
Craft 

Learn the methods and concepts behind making 
primitive fire building skills, including bow drill friction 
fire, traditional flint and steel, making char material 
and "bird's nests," and how to blow an ember into 
flame. You will walk away from this hands on course 
knowing how to make fire utilizing these methods, as 
well as find and utilize different natural fire materials. 

GEN - International 
Scouting 

Scouting isn’t just an American adventure — it’s a 
worldwide movement connecting over 50 million 
Scouts across more than 170 countries! In this class, 
we’ll journey beyond our borders to discover the rich 
traditions, symbols, and stories that unite Scouts 
around the globe. Learn about the World 
Organization of the Scout Movement (WOSM), 
World Scout Jamborees, international awards, and 
opportunities for Scouts and leaders to connect 
through global events and exchanges. 
 
Whether you’re preparing your Scouts for 
international travel, looking to introduce global 
Scouting themes into your unit, or simply curious 
about how Baden-Powell’s vision grew into a 
worldwide family, this session will expand your 
understanding. 

GEN - Eagle Coach/ 
Navigating the Eagle 
Project Process 

Helping scouts achieve Eagle Scout rank is 
something that all scouters strive for. However, it 
goes beyond just getting the project done. Eagle 
Coach is not just a person who approves scouts' 
work. Scouts often struggle navigating the process. 
A coach should be someone who guides the scout 
through that process: from project selection, project 
planning and execution and final writeup. In this 
class you will learn how to help scouts avoid pitfalls, 
what are the most common issues, and what are 
available resources to be an effective coach. 

GEN - Roundtable: 
What is the purpose 
and how can it be 
better? 

A general overview of what Roundtable is all about 
and how it applies to every scouter. 
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GEN- Commissioner 
Tools Demonstration 

Commissioner Tools can be one of the most effective 
resources for unit service — when you know how to 
use it! This hands-on session will walk you through 
the features, reports, and best practices of 
Commissioner Tools within my.Scouting. Learn how 
to log contacts, track unit health, identify trends, and 
use the data to better support the Packs, Troops, 
and Crews you serve. 
 
Whether you’re a new commissioner learning the 
basics or an experienced one looking to get more 
from the system, this class will help you confidently 
use Commissioner Tools to make your service more 
effective and efficient. 

GEN - How a 
Commissioner Can 
Help Your Unit 

Do you know what a Commissioner actually does — 
and how they can help your unit succeed? In this 
session, we’ll uncover the many ways 
Commissioners support Packs, Troops, and Crews. 
From guiding recharter to strengthening program 
quality and leader engagement, Commissioners are 
your partners in ensuring every Scout has a great 
experience. 
 
You’ll learn how to connect with your District 
Commissioner team, what resources are available to 
your unit, and how this vital role works behind the 
scenes to make Scouting stronger. 

GEN - Scouting 
Heritage 

Discover the story of Scouting — where it began, 
how it’s grown, and why it continues to inspire 
millions of young people around the world. This class 
explores the traditions, values, and moments that 
have shaped Scouting into the movement we know 
today. Participants will gain a deeper appreciation for 
Scouting’s roots and how its history still influences 
today’s programs and leaders. 

GEN- Introduction to 
Project Leadership 

A brief introduction to the intersection of project 
management and leadership skills to help 
accomplish many goals. We will explore the lens of a 
service project and your role as an adult leader. 

GEN - Northeast 
Georgia Council 
Properties 

What our properties are, what they have to offer, and 
what you can do to help them. 
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GEN- Roundtable is for 
Everyone 

A general overview of what Roundtable is all about 
and how it applies to every scouter. 

GEN - Interfaith 
Services and Principles 

How to conduct them and why they matter: Come 
learn how Interfaith Services can change the face of 
your unit. We will discover the why, and learn the 
how of incorporating interfaith services and elements 
into your program. 

GEN - ILSC (Venturing) 

The Introduction to Leadership Skills for Crews 
Course (ILSC) has been created to help Venturers 
learn and practice the attitudes and skills that good 
leaders demonstrate. The course is a series of 
lessons divided into three modules: Leading Self, 
Leading Others, and Leading Crews. If you are 14 
years old and up to 20 years old and are in or are 
joining a Crew before the Course, you are welcome 
to register and learn about what it means to be part 
of a Crew! The Course is a full day of instruction, but 
may vary depending on the games selected and 
discussions. Completion of ILSC is a prerequisite for 
Venturers to participate in the more advanced 
leadership courses, such as, National Youth 
Leadership Training (NYLT), and National Advanced 
Youth Leadership Experience (NAYLE). 

GEN - Lodge 
Leadership 
Development 

Order of the Arrow 

GEN - Youth 
Leadership Councils 

Youth leadership is at the heart of Scouting. This 
class explores how to form, guide, and sustain 
effective Youth Leadership Councils — Learn how to 
give Scouts a voice in planning activities, shaping 
their program, and building real leadership skills 
through hands-on decision-making. Participants will 
discover strategies for mentoring youth leaders while 
allowing them to take ownership of their Scouting 
experience. 

GEN - Scoutmaster 
Conference 

The Scoutmaster Conference is more than a 
requirement — it’s a powerful moment of 
mentorship. In this class, we’ll explore the purpose, 
process, and best practices for conducting 
meaningful Scoutmaster Conferences that 
encourage personal growth, reflection, and goal 
setting. Learn how to create a supportive 
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environment, ask the right questions, and use these 
conversations to strengthen the Scout’s journey 
through the program. 

GEN - Board of Review 

A Board of Review is more than a step toward 
advancement — it’s an opportunity to celebrate 
progress, encourage growth, and strengthen a 
Scout’s confidence. This class will explore the 
purpose, structure, and best practices for conducting 
effective Boards of Review at all ranks. Learn how to 
create a welcoming environment, ask meaningful 
questions, and ensure the process reflects the spirit 
of Scouting rather than a test of knowledge. 

GEN - Venturing Goal 
Setting and Time 
Management 

Finding a successful time management strategy 
depends on each individual’s personality, ability to 
self-motivate, and level of self-discipline. This course 
introduces established methods for improving a 
Venturer’s ability to effectively manage a daily 
timeline in his or her life. 

GEN - Venturing 
Project Management 

This training will prepare Venturers to identify, plan, 
and execute projects in an efficient manner, while 
encouraging personal growth and development. 

GEN - Leadership 
Training for Youth 

The Leadership Training for Youth program helps 
Explorers, Venturers and Scouts BSA build 
confidence, teamwork, and communication skills 
while learning what it means to be a great leader. 
Through fun activities, group challenges, and real-life 
examples, participants will discover how to set goals, 
solve problems, and make a positive impact in their 
unit and community.  Youth will also learn how to 
lead with respect, kindness, and integrity — 
preparing them to take on leadership roles in their 
units. 

GEN - Role of An 
Exploring Advisor 

Learn the role of an Exploring Advisor. 

GEN - Strengthening 
Ties With Your Church 
Charter Organization 

In the NEGA Council, churches are the largest 
charter organization! This class will explore 
strategies to improve communication with your 
church, prevent (and resolve) conflict and recruit 
within the congregational community. 

GEN - Understanding 
and utilizing "Religious 

The religious emblem programs are created by the 
various faith groups to encourage youth and families 
to grow in their faith. This class will provide 
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Emblem Programs" in 
Your Pack and Troop 

introduction to the wide diversity of religious groups 
represented in Scouting, provide strategies for using 
them in your unit and explore opportunities to 
strengthen the Twelfth point of the Scout Law 

GEN - What is the OA? 
What is the OA?: what do they do, who can be a part 
of the OA and how to get more information. 

  

SBSA - Scoutbook 
Training for Troop 
Leaders 

Learn to navigate the intricacies of Scoutbook and 
apply that knowledge in your Troop. Practical 
presentation, examples of site applications and Q & 
A. Training will include Scoutbook Plus. 

SBSA - First Class in the 
First Year 

How to help the first year Scout (and parents) 
through the all-important first four Scout Ranks. 
Managing your advancement program to keep 
scouts active, and interested as they work to fit in 
with their new troop. Includes how to use the Patrol 
Method to get Instructors, Troop Guides, and Patrol 
Leaders all on-board and working with the new 
crossovers from the first meeting.  

SBSA - Merit Badge 
Counselor Orientation 
& Resources 

What are the rules, requirements and expectations 
of a merit badge counselor? Learn to develop and 
manage a quality merit badge program in your troop. 
Also covering counseling tips, and the need for the 
Youth Protection program.  
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SBSA - Becoming a 
More Effective Merit 
Badge Counselor 

This course is designed to give counselors the tools 
to make them more comfortable with the role so that 
they can share their talents and passions with 
Scouts. Course will include: Exploring how to identify 
opportunities to add experiences to merit badges 
classes. How to take the vocabulary and safety 
portions of any merit badge and keep it engaging. 
How to host a merit badge class that's experiential, 
engaging and fun with a purpose. Practicing with 
hands-on scenarios.  

SBSA - Scoutmaster 
Conferences 

The Scoutmaster conference is a visit between the 
Scoutmaster and a Scout. Typically, it is held after 
the Scout completes all requirements for a rank, but 
before the board of review. The Scoutmaster 
conference determines if the Scout is ready to go 
before the board. This class will help you evaluate 
your advancement program by asking the right 
questions and getting the right answers.  

SBSA -  Eagle Advisors/ 
Coaches 

This class is a guided discussion ideal for both new 
and experienced Life to Eagle coaches, 
Scoutmasters, Advancement coordinators and Eagle 
Board members, covering Eagle Scout 
advancement, and the Eagle Scout Service Project 
process from Life BOR to Eagle BOR. Learn from 
and discuss with each other what the process should 
be to keep BSA's Eagle standards high. 

SBSA - Eagle Scout 
Service Project (ESSP) - 
a Guide to Successful 
Preparation 

A complete tutorial on completing your Eagle Scout 
Service Project Workbook from the Proposal thru 
the final report. 

SBSA - Teaching Totin’ 
Chip to New Scouts 

How to safely teach young scouts to use knives, 
saws, axes and hatchets: what tools to use when, 
which tools to buy for your unit and tips and tricks 
on safety and teaching smaller scouts. 

SBSA - Backpacking 
and Wilderness 
Camping 

Backpacking and wilderness camping is where the 
traditional scouting skills come together for an 
immersive outdoor experience. This course will 
cover: Preparing yourself and your scouts to hit the 
trail, Training ideas, Considerations for Safety, Gear, 
Food, Water and Preparing for the unexpected. We’ll 
look at options for the “Big Three” gear items, 
including How to ensure your backpack “fits.” Are 
you ready for the Backcountry?  
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SBSA -  Implementing 
ILST in your Troop 

Introduction to Leadership Skills for Troops. It's more 
than you ever thought. Teaching your scouts to have a 
vision, goals, planning, communication skills, and 
doing it all while having fun! Learn to implement this 
leadership course in your Troop and prepare your 
scouts for NYLT and more. 

SBSA - Scoutmaster/ 
Asst. Scoutmaster 
Position Specific 
Training 

Scoutmasters and assistant Scoutmasters who 
complete this facilitated training and Introduction to 
Outdoor Leader Skills are considered “trained” for 
those positions. 

SBSA - Chaplains and 
Chaplain Aides for 
Troops 

Chaplains and Chaplain Aides for Troops 
 

SBSA - Flag Etiquette Flag Etiquette and Ceremonies 

SBSA - The Den Chief 
Role 

This course will focus on the Scouts responsibility as 
a Den Chief as well as the Cub Leader expectations. 
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University of Scouting 2025 
Midway Exhibits 

 
Scheduled to appear in our midway, open during check-in, and through the lunch period: 
 

●​ Camp Rainey Mountain 
●​ National Youth Leadership Training 
●​ NEGA Scout Shop – Pinewood Derby Cars at Case Pricing! 
●​ International Scouting 
●​ Wood Badge 
●​ Council Pinewood Derby 
●​ Venturing 
●​ Council Training 
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Registration for Classes 
On the internet, go to https://www.nega-bsa.org/universityofscouting  
Scroll to the bottom and click the “2025 University of Scouting” registration button. 
You will need a user ID and password. If you have not yet created one, please do that now. If you already 
have one, please make sure your contact info and unit affiliation info are correct before registering. 
 
You will be able to see the course list again, or go directly to the class registration pages. 
Once on the registration page, and you begin selecting classes, you will only see classes which do not 
conflict with your schedule. Please refer to the class list on the previous pages of this book for class 
session information.  
 
Finalize your registration by paying. No class seats are reserved without payment. 
 
Once you are complete, please go to the “reports” page and print your schedule for future reference. 
 

Lunches 
If you’ve registered for the Dutch Oven classes which run into the lunch period, they will include a 
hands-on cooking element, and you may not want to order lunch. 
Lunches this year are Chik-Fil-A sandwich boxes. Please order when registering, as supplies will be 
limited on the day of the event. You are welcome to bring your own lunch to this event. Sodas and snacks 
will also be available. 
 

Event Schedule 
· 8:00 AM- Midway opens 
· 8:00 –  8:45 - Check-in/ walk-in registrations 
· 8:45 –  9:00- Opening Ceremony 
· 9:05 – 10:00 – Session 1 
· 10:05 – 11:00 – Session 2  
· 11:05 – 12:00 – Session 3  
· 12:00 –  1:00 – Lunch 
· 1:05 –  2:00 – Session 4 
· 2:05 –  3:00 – Session 5 
· 3:05—4:00 -- Session 6 
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