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I. Defining our Subject

A.  Use:  To put into service or apply for a purpose; employ.
B.  “Scouting’s Journey to Excellence” is the BSA’s new council performance recognition program designed to encourage and reward success and measure the performance of our units, districts, and councils. It is replacing the Centennial Quality Awards Program as a means of encouraging excellence in providing a quality program at all levels of the BSA.

C. Communications:  The art and technique of using words or other means of giving information effectively to impart information or ideas.  Communication occurs when one person gives information and it is received by another person or persons.
D. Tool:   Something used in the performance of an operation; an instrument.
E. Summary:  We, as commissioners, are going to put into service or apply the “Journey To Excellence” recognition program which encourages excellence in providing a quality program as an instrument to effectively impart information or ideas.
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II. Commissioner service to the units.
A. The commissioner's mission is to keep units operating at maximum efficiency, maintain regular contact with unit leaders, counsel leaders on where to find assistance, note weaknesses in programs and suggest remedies.  
B. Five most important roles of unit serving commissioners.

1. Unit visit and then logging the visits in UVTS 2.0
a.   Physical visits are important, but meaningful communication is also     key. 
b.   Some very good communication between a unit leader and a          commissioner is handled over the phone, over email, and through more tech-savvy methods, such as instant messaging and texting. 

2.  Mentoring/coaching/counseling--Commissioners must embrace as many different forms of communication as is necessary to carry out the duties of    mentoring, coaching, and counseling unit leaders.
3.  Continual education
    
 a.   Commissioners need to be current in their understanding of 

                     the BSA programs, policies, and updates.
b.   No other volunteer position has as much continuing educational     opportunities than the commissioner position. Through Commissioners College, commissioner conferences, and national opportunities such as Philmont Training Center and the training center at Sea Base, commissioners have a lot to learn. A    commissioner must participate in some manner in continuing education.
4.  Rechartering assistance--If units did not recharter in a timely manner, there would be no Boy Scouts of America, and commissioners have been involved with rechartering units since the beginning.
5.  Effective unit strengthening is what happens when we are successful at achieving the above four points to help the unit complete their Journey to Excellence or in other words, provide their youth a quality program.
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       III.
       Journey To Excellence and Commissioner Service

A. JTE addresses the essential ingredients needed for a quality unit program—advancement, retention, membership, outdoor program, leader training, service projects, leadership planning, webelos to scout transition, budget, regular meetings, on-time reregistration, and self assessment of unit program.

B. In order for a district to qualify for the bronze JTE award, its unit commissioners must make a minimum of 6 unit visits to 25% of its units; 6 unit visits/contacts to 35% of its units for the silver JTE award; or 6 unit visits/contacts to 50% of its units.  

C. From our National Commissioner—“We have a very important challenge to undertake in our local councils, districts, and units, as we transition from the Centennial Quality Award to the new Journey to Excellence performance recognition award for units. The role of the unit commissioner is critical in helping units achieve their bronze, silver, and gold levels. The UC is a coach, mentor, and guidance counselor. Focus should be placed on assessing where each of their units are on the 13 requirements, developing an agreed upon unit plan to achieve their objectives, schedule biannual unit self-assessments, and reward them for their achievement and performance level. And to insure proper communication, add monthly unit visits and contacts made into the unit visitation tracking system (UVTS 2.0)
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Putting it all Together

1. The Unit Commissioner makes six or more unit visits/contacts with the unit each year.  

2. These visits can and should be planned to help the unit achieve their Journey To Excellence in order to assure that they are delivering a quality program to the youth.

3. The Unit Commissioner delivers a copy of the Journey To Excellence requirements to each of their units and communicates with the Unit Leader to make sure that he/she understands the requirements of the award which recognizes their achievement of a quality program for the youth that they serve.

4. Focus should be placed on assessing where each of their units are on the 13 requirements.

5. The Unit Commissioner assists unit leaders in developing an agreed upon unit plan to achieve their objectives.
6. The Unit Commissioner makes frequent visits/contacts to see how the unit is progressing toward their goals and to offer encouragement.
7. The Unit Commissioner schedules biannual unit self-assessments to see how they stand on achieving their objectives.

8. The Unit Commissioner, after the final assessment which is completion of their JTE scorecard, sees that they are rewarded for their achievement and performance level.

9. To insure proper communication, the Unit Commissioner adds monthly unit visits and contacts made into the unit visitation tracking system (UVTS 2.0) 

Good communication between a unit leader and a commissioner is handled over the phone, over email, and through more tech-savvy methods, such as instant messaging and texting.  Which is the best method for communicating with the unit leader?  That is dictated by the nature of the leader and of the commissioner and what needs to be accomplished in each visit/contact.

10. The Journey To Excellence program offers Unit Commissioners a valid reason and numerous opportunities for meaningful communication with their units to insure that each is a quality unit.

