JOURNEY TO EXCELLENCE  --SHIP REQUIREMENTS – BRONZE LEVEL (Minimum Requirements for Quality Ship Award for 2011)

1. Activities:  The ship has regular activities throughout the year reflecting the interests of the youth members-- Have carried out at least four activities.

2. Building Venturing: Have an increase in membership or be larger than the average size ship-- Have a net gain of one member over last year, or have at least 6 members. 
3. Retention:  Improve retention rate-- Retain and re-register 60% of eligible members or have a 2 percentage points increase.
4. Youth leadership: The ship has elected youth leaders who are leading the ship activities-- Have an elected boatswain, boatswain's mate, yeoman, and purser, and they are leading the activities of the ship.

5. Service projects: The ship participates in service projects, with one benefitting your chartering organization.  The projects and hours are entered on the Journey to Excellence website-- Participate in two service projects.
6. Trained leadership: Have a trained and engaged ship committee-- Have an Skipper, a Mate, and a committee with at least three members. The entire committee has completed This Is Scouting, Fast Start training, and Youth Protection training or, if new, complete within three months of joining.
7. Super activity/Long Cruise: The crew participates in a super activity/long cruise—Participates in a super activity/long cruise.
8. Parents meetings: The ship involves parents-- Hold at least two parent meetings where ship activities and plans are reviewed. 
9. Budget: The ship has a budget and follows BSA policies relating to fundraising and fiscal management-- Have a written budget planned by the youth and committee, continually review the budget, and follow BSA policies.

10. Reregister on-time-- Complete re-registration, obtain all signatures, and submit paperwork to the council office prior to the expiration of your charter.

11. Annual assessment: Completion of this form-- Conduct an annual troop assessment using this form, and submit it completed and signed with the charter renewal forms.

