JOURNEY TO EXCELLENCE  -- DISTRICT REQUIREMENTS – BRONZE LEVEL (Minimum Requirements for Quality District Award for 2011)
All required achievements must be properly logged in ScoutNet to be valid.

1.  Performance -- 60% of units must achieve the Bronze Award for Units.

2. Retention – Retention rate must increase by 2% or meet the national minimum standard of 62%.

3. Membership – Increase traditional membership (including Exploring) by one (1) or increase market share.

4. Finance – Meet the financial goals as established by the council including product sales.
5. Training – Increase the trained direct contact leader percentage or have 40% trained.

6. Unit Service – Six unit visits/contacts to 25% of units and logged in Unit Visit Tracking System.
7. Advancement – Increase Cub Scout and Boy Scout Advancements or achieve 40% Cub Scout and 45% Boy Scout advancement of one rank.
8. Camping – Increase Cub Scout and Boy Scout camping or 17% Cub Scouts go to day camp/resident camp  and 45% of Boy Scouts go to a long term camp.

9. District Leadership – The district key-3 and district committee have completed orientation or training plus Youth Protection Training.

10. Nominating Committee – The district has a nominating committee that meets year-round and acts in accordance with Selecting District People.
11. District Committee – Have eight district meetings and complete the Self-Evaluation Guide for Successful District Operations.
12. Chartered Organization relationships – The key person in each chartered organization is visited at least once by a district representative.

To achieve Bronze Level we must achieve 10 of the 12 Bronze requirements.
